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IntegratedIntegrated
Product Team (IPT)Product Team (IPT)

(JECPO/DLMSO)(JECPO/DLMSO)

IPT Mission:IPT Mission: Develop a phased implementation plan that moves the Department to  Develop a phased implementation plan that moves the Department to 
                                                                          commercial logistics EDI standards by FY 2005. commercial logistics EDI standards by FY 2005. 

IPT ProcessIPT Process

Expertise From:Expertise From:
DUSD(L)/
Services/
Agencies/
TRANSCOM/
Non-DoD
Govt-Activities/
Others

Phased Implementation 

Phased Implementation 

PlanPlan

Executive Summary

Executive Summary

DLMS Implementation

DLMS Implementation

PlansPlans

Implementation Management 

Implementation Management 

PlanPlan

Operation Management

Operation Management

PlansPlans

Appendices
Appendices

A. Operating Concepts

A. Operating Concepts

B.  Architecture

B.  Architecture

C. Milestones

C. Milestones

D.X.12 Technical Issues

D.X.12 Technical Issues

E. Component Plan Outline

E. Component Plan Outline

F. Army Plan
F. Army Plan

G. Navy Plan
G. Navy Plan

H. Air Force Plan

H. Air Force Plan

I. Marine Plan

I. Marine Plan

J. DLA Plan
J. DLA Plan

K. Other Plans

K. Other Plans

(Commercial EDI Standards)

(Commercial EDI Standards)

•  Steering GroupSteering Group
  Voting on Issues
     (Recommendations,
     Funding, Timing, etc..)
  Establish Procedures
     (Assign Task to Action
     Groups)
  Provide Service/Agency Staffing

•    Action GroupsAction Groups
  Work Issues as Defined
      by Steering Group
      (Architecture, Funding, 
      Policies, etc..)

•  Support GroupSupport Group
  Facilitators
  Editors
  Minutes, Announcements, WEB Management etc..

InputsInputs TransformationTransformation
ProcessProcess OutputOutputAnalysis Recommendations
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DRID # 48DRID # 48
RoadmapRoadmap

Steering Group Meetings

January 20  -  IPT Kick-Of

February 9-10

March 4

March 18-19

April 15

May 13

May 27

July 7-9 Of Site 

D
ecem

ber
January

February

M
arch

April

M
ay

June

Develop Logistics EDI Standards Implementation Plan
July

August

Septem
ber

Signed DRID #48

Logistics EDI Standards

Dec 9, 1998

Develop Phased 

Implementation Plan

Outline Dec 10, 1998

Develop EDI Policy

Dec 10, 1998

Develop IPT Charter

Dec 10, 1998

Develop IPT Terms 

and Definitions

Dec 10, 1998

Develop “Log Programs/

Projects”Funding Criteria

Dec 10, 1998 

Status EDI Policy

Feb 9-10, 1999

Approve Logistics 

Systems Overview

Apr 15, 1999

Develop Phased 

Implementation Plan

Skeleton Mar 4, 1999

Approve IPT Terms 

and Definitions

Feb 9-10, 1999

Approve Phased 

Implementation Plan

Outline Feb 9-10, 1999

Approve IPT Charter

Feb 9-10, 1999

Approve “Log Programs/

Projects”Funding Criteria

Mar 4, 1999

Approve EDI Policy

Mar 4, 1999

Status“ Log Programs/

Projects”Funding Criteria

Feb 9-10, 1999

Develop “Log Programs/

Projects”

Mar 4, 1999

Develop Logistics 

Systems Overview

Mar 4, 1999

Approve “Log Programs/

Projects”

Mar 19, 1999

Status Logistics 

Systems Overview

Mar 19, 1999

Identification of

Implementation Plan

Issues May 13, 1999

Approve Phased 

Implementation Plan

Skeleton Mar 19, 1999

Identification of

Implementation Plan

Issues Mar 19, 1999

Develop Phased 

Implementation Plan

1st Draft Apr 15, 1999

Identification of

Implementation Plan

Issues Apr 15, 1999

Identification of

Implementation Plan

Issues May 27, 1999

Develop Phased 

Implementation Plan

Final Draft May 27, 1999

Develop Phased 

Implementation Plan

2nd Draft May 13, 1999

External Staffing

May 27, 1999

IPT Off Site

Finalize Plan

Jul 7-9, 1999

Marketing Blitz,

Chain of Command

Briefings Jul 9, 1999

Final Approval

Sep 30, 1999

Goal:  WorkingGoal:  Working

draft plan in draft plan in 

place mid- place mid- MayMay
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Steering Group MeetingSteering Group Meeting
ObjectivesObjectives

Meeting # Date(s) Objective(s)*

1 Jan 20, 1999

2 Feb 9-10, 1999

Information Briefings Decisions Topics

•  Kick Off Meeting with DUSD(L) - JECPO 

Overviews

•  Review Past and Current Commercial EDI 

Efforts

•  Review IPT Process and Operating 

Procedures

•  Provide “read ahead” material/requirements 

for next meeting (Draft Policy, Implementation 

Outline, and Log Programs/Projects Criteria, IPT 

Charter, Definitions)

Information Briefings Decisions Topics

•  Service and Agency assessments of current 

Commercial EDI Efforts

•  Review/Approve IPT Charter

•  Review/Approve Plan Outline

•  DoD Policy Development Status

•  “Log Programs/Projects” Funding Criteria 

Status
•   Provide “read ahead” material/requirements 

for next meeting (Draft DoD Policy, Logistics 

Systems Overview) 

•  Review/Approve IPT Definitions

*  Issues not resolved at the Steering Level will be assigned to Action Groups at the 

discretion of IPT Chair in coordination with the membership.
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Executive Level MeetingExecutive Level Meeting
Objectives (Continued)Objectives (Continued)

Meeting # Date(s) Objective(s)*

3 Mar 4, 1999 Information Briefings Decisions Topics

•  Review/Approve DoD Policy

•  Review/Approve “Log Programs/Projects” 

Funding Criteria Status

•  Logistics Systems Overview (Sizing the 

“Elephant”)

•  Skeleton Commercial Logistics EDI Plan

•  Provide “read ahead” material/requirements

 for next meeting (Logistics Systems Overview, 

Skeleton Commercial Logistics EDI Plan)

Information Briefings Decisions Topics

•  Review/Approve Service/Agency 

“Log Programs/Projects”
•  Logistics Systems Overview (Continued)

•  Skeleton Commercial Logistics EDI Plan:

     -  Identification of Service/Agency issues 

         related to further Plan development•  Provide “read ahead” material/requirements

 for next meeting (Implementation Plan Issues)

•  Review/Approve Basic Skeleton 

Commercial Logistics EDI Plan

4 Mar 18-19, 1999

*  Issues not resolved at the Steering Level will be assigned to Action Groups at the 

discretion of IPT Chair in coordination with the membership.
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Executive Level MeetingExecutive Level Meeting
Objectives (Continued)Objectives (Continued)

Meeting # Date(s) Objective(s)*

*  Issues not resolved at the Steering Level will be assigned to Action Groups at the 

discretion of IPT Chair in coordination with the membership.

Information Briefings Decisions Topics

•  Provide “read ahead” material/requirements

 for next meeting (First Draft Implementation Plan)

•  Review/Approve Logistics Systems 

Overview

•  Review/Approve Action Group(s) issue 

resolution recommendations

•  Status of “First Draft” Development

5 Apr 15, 1999

Information Briefings Decisions Topics

•  Provide “read ahead” material/requirements

 for next meeting (Working Draft Implementation 

Plan)

•  Review/Approve Action Group(s) issue 

resolution recommendations

•  Status of “Working Draft” Development

6 May 13, 1999

Information Briefings Decisions Topics

•  Provide “read ahead” material/requirements

 for next meeting (Final Draft Implementation 

Plan)

•  Review/Approve Action Group(s) issue 

resolution recommendations

•  Status of “Final Draft” Development

•  Review/Approve external staffing plan

7 May 27, 1999
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Executive Level MeetingExecutive Level Meeting
Objectives (Continued)Objectives (Continued)

Meeting # Date(s) Objective(s)*

*  Issues not resolved at the Steering Level will be assigned to Action Groups at the 

discretion of IPT Chair in coordination with the membership.

**  Approximately one month to develop final plan.

Information Briefings Decisions Topics

•  Prepare/Review/Approve “Executive 

Level” briefing

•  Review/Approve (for justification (except

/reject)) external staffing inputs** Finalize 

Plan

8 Jul 7-9, 1999

(IPT Of Site)

Information Briefings Decisions Topics

•  Conduct “Marketing Blitz” •  Brief to DEPSECDEF for approval

TBD Aug 6 - Sep 30, 

1999

Marketing and Chain of Command briefings will be conducted subject to calendar availability.  

Service and Agency IPT members are encouraged to attend.
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ConclusionConclusion

We are fundamentally changing the underpinnings of ourWe are fundamentally changing the underpinnings of our
Logistics System.Logistics System.

  Chain of command support (signed DRID #48)

  Resources available to conduct IPT

  Tentative plan (Mission, Organization, Process, Timeline, 

      Objectives) in place

•  This IPT and its resulting logistics EDI implementation plan is the 

     first step toward bringing about this change
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